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*KANSAS EDUCATION SYSTEMS ACCREDITATION

o

KESA Pairs 5R Framework with Familiar Process




Sample Year One - Sunnytown USD XXX

ACTIVITIES

Address any needs regarding non-negotiables and foundational structures
Finalize district-level committees. Schedule May mtg with OVT (can be virtual)

Conduct inter-relater agreement (IRA) exercises with district and building administrators
(Optional KSDE resources available for this.)

Finalize bldg-level committees
Review rubrics and data needs with all staff
Conduct inter-relater agreement (IRA) exercises with committees. (optional KSDE resources available.)

BLT conduct b'dg needs assessments - REL ATIONSHIPS (Template/rubric in KESA app: optional KSDE resources available )
¢ BLT conduct bldg needs assessments - RELEVANCE (template/rubric in KESA app: optional KSDE resources available.)
¢+ BLT conduct bldg needs assessments - RESPONSIVE CULTURE

(Template/rubric in KESA app; optional KSDE resources available.)

¢ BLT conduct bldg needs assessments - RIGOR (Template/rubric in KESA app; optional KSDE resources available.)

¢ BLT analyze A/IC-T/C-E-PS RESULTS data (available in KESA app)
¢ BLT finalize bldg needs assessments

¢ DLT analyze bldg needs assessments - RELATIONSHIPS (avaiiable in KESA app)

DLT analyze bldg needs assessments - RELEVANCE (available in KESA app)

DLT analyze bldg needs assessments - RESPONSIVE CULTURE (available in KESA app)

DLT analyze bldg needs assessments - RIGOR (available in KESA app)
DLT analyze A/IC-T/C-E-PS RESULTS data (available in KESA app)
DLT host meeting (can be virtual) of Outside Validation Team. (veeting template provided in KESA authenticated app.)

DLT finalize district goal areas (ldentify two of the four rubric areas.)

Sample Year Two - Sunnytown USD XXX

ACTIVITIES
Address any needs regarding non-negotiables and foundational structures.
Reconfirm district-level committees
Address any needs regarding non-negotiables and foundational structures

Reconfirm bldg-level committees.
BLT review needs assessment data in the 2 official district goal areas

BLT establish Goal #1

OCtO ber ¢ BLT GEVEIQD action plan for Goal #1. (Template provided in KESA authenticated app.)
NEYVEW BN ¢  BLT establish Goal #2

BLT develop action pfan for Goal #2 (Template provided in KESA authenticated app.)

BLT finalize goals and action plans
DLT review bldg goals/action plans in goal area #1

DLT establish leadership goal #1
DLT develop action plan for leadership goal #1remplate provided in KESA authenticated app.)
DLT review bldg goals/action plans in goal area #2

DLT establish leadership goal #2

DLT develop action plan for leadership goal #2 (remplate provided in KESA authenticated app.)
DLT finalize leadership goals/action plans
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